Creating Successful Communities

Da

TABLE OF CONTENTS

By AT A oY aTR= 1T B O A=Y VA L= T T 3
What is @ ComMmMUNILY Of PraCtiCe? ..ot e e e s e rr e e e e e e s e saneeeee s 3
Different TYpes Of COMMUINILY ..........uiiiiiiiiiiiiiiii et e e e e e e et e e e e e e e e e e s snbbebeeeeaaaaanneees 3
(O F= 1= Toa (=T 1) 11 4
Where CommunitieS are MOSE EffECHVE ..........iiiee et e et e e et e s e raa e e aeees 5
2T L= 11T 5

Elements of SUCCESSTUl COMMUINITIES .....coueeiiiiie et e e e et e e e e e e s s b e s e e ab s e s saan e asanaas 7

How To Create and SUPPOrt COMMUNITIES ...ooiiuuiiiiiiiiiiee ittt 10
1. Planning and INIALING .....eeeeeeiiiiiiieiee e e et r e e e e s s st e e e e e e e s sssbataeeeaeeessanrnreeeeessannnnes 11
A B oY= (o] o 1o T OO P P PPPP 13
BT B 1AV [o o =Yg Lo IS U 1S - V1 1o SO 15
4. Integrating into the Organizational FabriC ...........cc.uuiiiiiiii e 18

(Of gL [of= | IS odof ST Sl or=To3 (0] TN 21

(U To L=l T g =T 22

[Nt L ESE Ta Lo ST 1T = 23

CaSES AN EXAMPIES ..ottt oo ettt e e e e e s e a e bt et e e e e e e e e e anbbe e e e e ae e e e abbereeeaaaaaaan 24
(006010 4 [8 QLI ETSIIE= L =] =TT 24
RV G N\ o (=13 L o = | 25
Ernst & YOUNG'S COINS .....uiiiiiiiiit ettt ettt e st e e sttt e e st e e e st e e e asta e e e e nbaeeeaantbeeeeansteeeanseeas 26
NT=TTo | o] oTo 10 T4 gL oo LS 1A = o | O PRRS 27
Technical Communities at SChIUMDEIGET .......cooiiiii e 28
Shell’'s EVOlULIoON Of COMMUINITIES ....ccuueiiiie ettt e e e et e e e e et e e e e s e e setaassesata e seesaseeerees 28
Knowledge CommUNItIES IN SIEMENS. .......cccuuiiiiieie e e e e e e e e s s e e e e e e s s s sarabreeraaeeesannes 30

REFErENCES ANU RESOUICES ... .ciiieeeiiiee ettt e e e e e e e e e s e e e ta e s e e e eeeasbb e eeseseesbaaasaeeaees 33

FaNo Lo TRd Lo o k=1 N[0T (oY 0 14 T= ¥ Lo o [N 35

© David Skyrme Associates 2002.

vid Skyrme

ssociates

Page 2 of 35



