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Best Practices in Best Practices  
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This K-Guide describes the approach and methods to implement a best practices 
programme. Sharing of ‘best practice’ is a common starting point in a knowledge 
management programme, but one where simply developing a database is insufficient to 
create sustained benefits. This guide outlines key steps and provides illustrative case 
examples of successful best practice initiatives. 

TABLE OF CONTENTS 

Definition and Overview.........................................................................................................................2 

Developing a Best Practice Programme ..............................................................................................4 

Guidelines .............................................................................................................................................11 

Pitfalls ....................................................................................................................................................12 

Cases and Examples............................................................................................................................13 

References and Resources .................................................................................................................18 

Additional Information .........................................................................................................................21 
 

© Copyright. David Skyrme Associates. 2002. All Rights Reserved. See conditions on page 22. 

What is a Best Practice? .....................................................................................................................2
Benefits of a Best Practice Programme ..............................................................................................2 
Where It Works Best ...........................................................................................................................2 
Relationship to Benchmarking.............................................................................................................3 
The Essence........................................................................................................................................3 

1.  Identify the Requirements ..............................................................................................................5
2.  Discover Good Practices................................................................................................................6 
3.  Document Good Practices .............................................................................................................7 
4.  Validate Best Practice ....................................................................................................................8 
5.  Disseminate and Apply...................................................................................................................9 
6.  Develop a Supporting Infrastructure ............................................................................................10 

Texas Instruments (TI-BEST programme). .......................................................................................13
Chevron .............................................................................................................................................15 
Ford ...................................................................................................................................................16 
PA Consulting Group.........................................................................................................................16 
Xerox .................................................................................................................................................17 


